w New York City Transit

November 3, 2016
CM-1059
RFQ No. 0000143675

Consultant Construction Management {CCM) Services for the Enhanced Station Initiative (Design and
Renovation of Muitipie Stations in the Boroughs of Brooklyn, Queens, Manhattan, the Bronx and Staten
Island)

Supplemental Information Bulletin No. 3

To All Prospective Proposers:
Note: Due to the time constraint of this project, the due date, November 9", remains the same.
This Supplemental Information Bulletin consists of one (1) Page.

A} QUESTIONS AND ANSWERS
Several questions have been asked by Prospective Proposers. Those questions, and the Authority's
responses, are listed as follows:

Question No. 1; Would you please confirm that — for the Schedule J — it is Section VI Financial (Sections
1-7 / financial statements for 3 years) that will not be required at this Step 1 submittal (rather than Section
VIl as mentioned in the ad)?

Answer No. 1: The Schedule J Responsibility Questionnaire requirements, appearing on the NYCT
Procurement Website posting for this solicitation, mistakenly included a statement indicating that financial
information is not required at this time. Please be advised that financial information is in fact required to
be submitted with the Schedule J Responsibility Questionnaire as part of the Step 1 submission.

Question No. 2: Can the Schedule Js be submitted in a separate binder?
Answer No. 2: Yes.
Question No. 3: Regarding the requirement for firms to submit complete SF330 forms for the team, will

NYC Transit accept a combined SF330 for a joint venture that includes information from both firms in one
SF330 form?

Answer No. 3: One SF330 from a joint venture is acceptable.

Pleagse be aoverned accordingly when submitting your Qualification Package in consideration of
Step 1 of this RFP

Since@, ;

O@an Salvato

Assistant Chief Procurement Officer
Materiel Division



m New York City Transit

October 28, 2016

RFP No. CM-1059
RFQ No. 0000143675

Consultant Construction Management (CCM) Services for the Enhanced Station Initiative
(Design and Renovation of Multiple Stations in the Boroughs of Brooklyn, Queens,
Manhattan, the Bronx and Staten Istand)

Supplemental Information Bulletin No. 2

To All Prospective Proposers:

Note: Due to the time constraint of this project, the due date, November 9", remains the
same.

This Supplemental Information Bulletin consists of one (47) pages.
A) Solicitation:

Please be advised the initial posting on the NYCT Procurement Website for this solicitation
included an incorrect phone number for the Procurement Representative, Nathalie Lebrun. The
correct phone number is (648) 252-6349. Her email address is Nathalie.Lebrun@nyct.com

B) PRE-PROPOSAL CONFERENCE

As requested at the Pre-Proposal Conference held on October 25, 2016, please find the
following:

+ Enbanced Station Initiative CCM Presentation (39 pages). Please be advised that any
information contained in the presentation is considered preliminary in nature and the
Authority shall not be bound by such information.

» Attendance Sheets (6 pages).

» List of Firms Currently Supporting MTA in the ESI Program {1 page).

Piease be governed accordingly when submitting your Qualification Packaged in consideration of
Step 1 of this RFP.

Sincerely,

lO{Z&//Q,

Frank Salvato
Assistant Chief Procurement Officer
Materiel Division



Company/Representative Attending Pre-Proposal Conference for CM - 1059 RFQ #143675
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New York City Transit Authority
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Firms Currently Supporting MTA in the ESI Program:
A.G. Consulting Engineering
A. Estéban & Co.

Arup

B. Thayer Associates

CitylD

Clark Transportation

DCS Infrastructure Eng.

DESI (Distinct Engineering)
Grimshaw Architects
Integrated Strategic Resources

Kal Krishnan Consulting Services
Naik Consulting Group

NCE

Page Ayres Cowley Architects
Stellar Services Inc.

Sowinski Sullivan Architects

Via Collective

VJ Associates

Yu and Associates



Enhanced Station Initiative:
CCM Pre-Proposal Conference

October 2b, 2016
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1. ESI PROGRAM GOALS



Governor’s Directive

e Renewals and Enhancements of 33 Stations in
all 5 NYC Boroughs.

 Schedule driven - “Get in and get out”.



ESI| Program

 ESI Program was created in response to Governor’s
Directive.

 Two-pronged strategy to drive schedule:
Contract Procurement strategy:

¢ Divide up 33 Stations into 8 Design-Build Contract
Packages (concurrent design & construction).

-> First 4 DB Contract Packages (16 Stations) to
be managed by CCM.

Station Closure strategy:

/

s Full, simultaneous closure of stations to fullest extent
possible.



Contract Procurement Strategy

Package 1, Brooklyn BMT R D ol
(NTP Nov 2016) ,;L‘ 175 6
e Prospect Avenue i |
» 53 Street Amstorcam A JJ 1S
* Bay Ridge Avenue 1o 2 s XX
Brook Av
Package 2, Queens BMT NQ v 1

(NTP Feb 2017)
e 30t Ave.-Grand Ave.

e Broadway
» 36 Ave.-Washington Ave. e
e 39t Ave.-Beebe Ave. (]

\.
\
>\ 9\

Package 3, Manhattan
IND (NTP Mar 2017)

» 163" Street C
e Cathedral Parkway (110th) B C

p——

«_ Flishing Av

\ Classon Av

» 86! StreetB C

o 72Md StreetB C § \

Package 4, Manhattan IND & ‘m,

IRT (NTP Apr 2017)
+ 57t Street (IND) F Figge Av
e 23" Street (IND) F M —9
o 28t Street

(

(IRT) 6 "
» 34" Street (IRT) 1 2 3 Vaily
e 34t Street (IND)A C E




Expedited Closure Strategy - DB Contract Packages 1 and 2

required at 30 Ave
(Queens bound only).

MR # Station Div | Line Name | Borough [Construction |Ridership Closure /Bypass GO
BMT Works with 53 Street - one
30 Prospect Avenue 4th Ave. Brooklyn Subway 6,230 .
R track at a time
BMT All stations can be closed | Works with Prospect Ave -
Package | 34 53rd Street 4th Ave. Brooklyn Subway 7,533 . .
A R simultaneously. Full one track at a time
o station closures OK Separate GO required -
36 Bay Ridge Avenue R 4th Ave. Brooklyn Subway 8,240 option of both tracks
simultaneously
Can only be closed with 36
Ave - one platform at a
BMT time. QB platform closure
3 Grand Avenue-30 Ave Astoria Queens Elevated 13,774 ! aBp . R
N Q temp egress stair required
at Broadway (Queens
bound only).
Can only be closed with 39
Ave - one platform at a
BMT time. QB platform closure .
4 Broadway Astoria Queens Elevated 12,678 QBp . All four stations work
N Q - temp egress stair
. together - one track at a
required at 30 Ave . . .
time. Operational stations
Package (Queens bound only). .
= must return to service for
2 Can only be closed with 30 .
morning rush hour.
Ave - one platform at a .
o N QB platf | Flagging not allowed after
ime. atform closure
5 Washington Ave.-36 Ave Astoria Queens Elevated 7,194 P ) dark.
N Q - temp egress stair
required at Broadway
(Queens bound only).
Can only be closed with
Broadway - one platform
BMT . atatime. QB platform
6 Beebe Ave-39 Ave Astoria Queens Elevated 2,768 .
N Q closure - temp egress stair




Expedited Closure Strategy - DB Contract Packages 3 and 4

MR # Station Div | Line Name | Borough [Construction|Ridership Closure /Bypass GO
IND Separate GO required - one
149 163rd Street 8th Ave. Manhattan| Subway 3,772 ]
C track at atime
IND . Works with 86 St and 72 St -
155 | Cathedral Pkwy (110th St.) 8th Ave. |Manhattan| Subway 6,742 All stations can be closed )
Package B C . one track at a time
simultaneously. Full :
3 IND . Works with 110 St and 72 St -
158 86th Street 8th Ave. |Manhattan| Subway 10,771 station closures OK. .
BC one track at a time
IND Works with 110 St and 86 St -
160 72nd Street 8th Ave. Manhattan| Subway 8,679 .
B C one track at a time
IND Separate GO required -one
224 57th Street 6th Ave. |Manhattan| Subway 15,045 > q.
F track at atime
IND . Separate GO required - one
228 23rd Street 6th Ave. [Manhattan| Subway 27,049 | All stations can be closed P q )
F M . track at atime
simultaneously. Full :
. Separate GO required -one
station closure OK )
IRT . track at a time. Weekend
404 28th Street Lexington |Manhattan| Subway 22,794 , . .
Package 6 GO's not compatible with
4 Clark St.
IRT
318 | 34th Street-Penn Station |1 2 7th Ave. |Manhattan| Subway
3
IND
164 | 34th Street-Penn Station |A C 8th Ave. |Manhattan| Subway




2. ES| SCOPE OF WORK



Typical Scope of Work - Renewals

State of Good Repair (SOGR):
s Structural Steel Repairs.
s* Concrete Repairs.
*» Waterproofing.
*» Wall Tile Patching.
New Platform Edges.
Stair Upgrades/Improvements.
Flooring Upgrades/Improvements.

Painting/Cleaning.

10



Typical Scope of Work - Enhancements

Improve aesthetics and customer experience (“WOW?”).
Industrial Design Elements:

/

* New Street Entrance Canopies and Totems.
s LED Lighting.

** Leaning Bars.

** Trash Cans.

Fare Control Reconfiguration (with Glass/Mesh Barriers)
New Floor and Wall Finishes.

Decluttering Cable/Conduit.

Improved Wayfinding Signage.

On-the-Go Informational Dashboards.

Communication Systems - PA/CIS, WiFi, HelpPoint, PIDs.
Arts for Transit - Mosaic Tile, Glass with Art Inner-layer.

L)

0

0

4

11



New Platform Edges, LED Lighting, On-the-Go
Dashboards, Leaning Benches, New Floor Finishes




3

5)1))%3)))

New Street Entrance Canopies and Totems
Positive, Inviting Street Presence - Hallmark of ESI Program




Fare Control Reconfiguration with Glass or Mesh Barriers at
Fare Arrays (Dividing Paid vs. Unpaid Zones)




FE=a il

Decluttering of Cable/Conduit
Clarify, Simplify the Station Environment

15




Fixed

1 to Many 1to1l

Variable

Improved Wayfinding Signage



3. ESI ORGANIZATION



ESI Team

CCM

NYC Transit
(CPM and
Operating)
1 . 1
Arup /
Grimshaw AL

Program Facilitator
(Pre-Award)

Design Administrator
(Post-Award)

Construction Administrator
(Post-Award)

18



4. CCM CONTRACT



CCM Contract

Qualification Packages due November 9, 2016.
Anticipated RFP available on/after December 5, 2016.
Anticipated NTP - February/March 2017.

Approximate duration of 33 months.

Construction management/administration of first 4 DB Contract
Packages comprising 16 stations.

Covers both Design/Construction and Closeout Phases.
NTE w/ fixed average hourly rates for each staff title.
15% MBE and 15% WBE Goals.

The number of CCM contract awards will be determined by
assessment of consultant’s demonstrated ability to manage work
at multiple locations simultaneously and to allocate sufficient

resources.
20



CCM Contract Phasing Barchart

CONSULTANT DDMNSTRUCTION MANAGER COMNTRACT
[ALL FOUR PACKAGES)

Total Contract Duration

Construction Contract Package #1 [3 Stations)
De=ignComstrisction

Closoowt

Constructon Contract Padoge #2 (4 Stations)
Design/Comstriaction

Closeout

Construction Contract Podomge #3 (4 Stations)
De=sign/Comstruisction

Closeout

Construction Contract Package 84 [5 Stations)
Design/Tomstraction

Closaourt

Duratiom

33 Months

18 Months

12 Marth=s

& Months

33 Months

2F Maornths

& Months

15 Mioniths

1Z Morths

& Months

18 Months

1Z Morths

& Months

13

i

79

BO-12

=18

21

24

=T

3] =




5. KEY CCM ATTRIBUTES



Key CCM Attributes

Extension of the NYCT CMO office.
“Eyes and ears” of the NYCT CMO office.
Fast-learning curve; self-starting and self-learning.

Keep the job moving; proactively resolve issues and make
decisions.

For commercially important issues, propose recommended
solutions to NYCT CMO.

Abide by policies/rules/procedures of NYCT - AWOs,
payments, TAL requests, etc.

Take appropriate actions when Safety is violated: Safety is
#1 priority.

Field presence/coverage: Field Engineers are required, not
Inspectors. -



6. CCM STAFFING



CCM Staffing

With the exception of Contract Package #2, One (1) Field Office
per Station.

On-site field coverage at all stations at all times; 24/7, 2-3
shifts/day.
Minimum field staff requirements:
** One (1) Resident Engineer for each station/office.
*»» One (1) Field Engineer - Civil/Structural for each
station/office.
** One (1) Field Engineer - Electrical for each station/office.
* One (1) Field Engineer - Communications for each
station/office.
** One (1) Field Engineer - Architect for each station/office.
¢ One (1) Field Engineer —Mechanical for each station/office.

25















The CCM shall coordinate amongst all applicable parties to ensure that the projects are completed in
accordance with NYCT budget, schedule, quality, safety and environmental objectives.

The CCM will be under the supervision of and report directly to the NYCT Construction Manager or
his duly authorized representative.

This RFP requires CCM services for a duration of approximately 33 months for a total of four ESI
construction packages including 16 stations in the Boroughs of Brooklyn, Queens and Manhattan
{with options for additional contract packages including stations in the Bronx and Staten Island as
required). The number of awards will be determined by an assessment of the consultant’s available
resources and demonstrated ability to manage work at multiple locations simultaneocusly. The four
construction packages addressed by this RFP include:

» Package #1 - comprising three Brooklyn stations on the ‘R’ Line (BMT): Prospect Avenue,
53rd Street and Bay Ridge Avenue.

s Package #2 - comprising four Queens stations on the ‘N’ and ‘Q’ Lines (BMT): Grand
Avenue-30 Ave, Broadway, Washington Ave.-36 Ave and Beebe Ave-39 Ave.

o Package #3 - comprising four Manhattan stations on the ‘B’ and ‘C’ Lines (IND): 163rd
Street, Cathedral Pkwy, 86th Street and 72nd Street.

e Package #4 - comprising five Manhattan stations: 57th Street (IND) (F), 23rd Street (IND)
(F, M), 28th Street (IRT) (6), 34th Street — Penn Station (IND) (A, C, E) and 34th Street -
Penn Station (IRT) (1, 2, 3).

The cost for each construction package is estimated to be greater than $10 million. The number,
location and construction contract packaging of the project stations are subject to change at any time.

Should NYCT award more than one CCM contract, each CCM Contract will be separate and
independent and require construction management and inspection services for one or more
construction contract packages.

Proposers must certify that neither they nor any of their subconsultants are currently participating
with any of the design and/or Design-Build teams currently involved in the Enhanced Station
Initiative Program.

The scope and duration of the CCM Contract services may be changed, supplemented or amended at
any time by NYCT.

665457





