














































































































MTA METRO-NORTH RAILROAD 

JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST 

CASH RECEIPTS AND EXPENDITURES 
($ in millions) 

SCHEDULE III 

November 2013 Year-to-Oate 

Favorable Favorable 
(Unfavorable) (Unfavorable) 

Mid-Year Mid-Year 
Forecast Actual Variance Percent Forecast Actual Variance Percent 

Receipts 
Farebox Receipts $53.839 $47.656 ($6.183) (11.5} $577.102 $573.546 ($3.556) (0.6) 
Toll ReceIpts 0.000 0.000 0.000 0.000 0.000 0.000 

Other Operating Receipts 6.023 3.711 (2.312) (3804) 71.178 71.587 00409 0.6 
Capita! & Other Reimbursements: 

MTA 11.542 7.404 (4.138) (35.9) 86.027 74.142 (11.885) (13.8) 
COOT 3.908 5.760 1.852 47.4 50.553 54.534 3.981 7.9 
Other 1.116 0.898 (0.218) (19.5) 18.977 22.541 3.564 18.8 
Total Capital and Other Reimbursements 16.566 14.062 (2.504) (15.1) 155.557 151.217 (4.340) (2.8) 

Total Receipts $76.428 $65.429 ($10.999) (14.4) $803.837 $796.350 ($7.487) (0.9) 

Expenditures 

Labor: 
Payroll $38.527 $36.203 $2.324 6.0 $422.239 $407.094 $15.145 3.6 
Overtime 5.671 6.900 {1.229} (21.7) 67.854 77.266 (9.412) (13.9) 
Health aod Weffare 6.541 15.477 (8.936) 92.933 99.706 (6.773) (7.3) 
OPEB Current Payment 2.000 2.277 (0.277) (13.9) 19.000 20.394 (1.394) (7.3) 
Pensions 7.034 6.976 0.058 0.8 60.676 60.316 0.360 0.6 
Other Fringe Benefits 8.262 9.212 (0.950) (11.5) 98.765 97.304 1.461 1.5 
Total Labor $68.035 $77.045 ($9.010) (13.2) $761.467 $762.080 ($0.613) (0.1) 

Non-Labor: 
Electric Power $6.898 $4.103 $2.795 40.5 $72.361 $65.515 $6.846 9.5 
Fuel 1.971 1.789 0.182 9.2 21.973 21.811 0.162 0.7 
Insurance 0.444 0.000 0.444 100.0 14.309 15.893 (1.584) (11.1) 
Claims 0.047 0.167 (0.120) 0.633 1.198 (0.565) (89.3) 
Para transit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other OperatIng Co!'tracts 10.140 7.840 2.300 22.7 105.590 85.265 20.325 19.2 
Professional Service Contracts 3.430 5.879 (2.449) (71.4) 35.361 26.794 8.567 24.2 
Materials & Supplies 9.331 9.243 0.088 0.9 88.016 88.798 (0.782) (0.9) 
Other Business Expendttures 3.986 3.512 0.474 11.9 44.802 46.841 (2.039) (4.6) 

Total Non-Labor $36.247 $32.533 $3.714 10.2 $383.045 $352.115 $30.930 8.1 

Other Adjustments: 
Other 0.000 0.000 0.000 0.000 0.000 0.000 
Other Post Employment Bereflts 0.000 0.000 0.000 C.OOO 0.000 0.000 

Total Other Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures $104.282 $109.578 ($5.296) (5.1) $1,144.512 $1,114.195 $30.317 2.6 

Net Cash Deficit ( excludes Opening Cash Balance) ($27.854) ($44.149) ($16.295) (58.5) ($340.675) ($317.845) $22.830 6.7 

Subsidies 
MTA 20.007 47.232 27.225 260.654 249.958 (10.696) (4.1) 
COOT 7.847 0.983 (6.864) (87.5) 79.161 70.838 (8.323) (10.5) 
Total Subsidies $27.854 $48.215 $20.361 73.1 $339.815 $320.796 ($19.019) (5.6) 

Cash Timing and Availability Adjustment $0.000 ($4.066) ($4.066) $0.777 ($3.034) ($3.811) 

Results are prellmmary and subject to audit rev08W. 
DIfferences atB due to rounding. 
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Generic Receipt or Expense Category 

FARE REVENUE 

OTHER REVENUE 

CAPrrAL AND OTHER REIMBURSEMENTS: 
MTA 

CDOT 

OTHER 

PAYROLL 

OVERTIME 

HEALTH & WELFARE 

OPEB CURRENT PAYMENT 

OTHER FRINGE BENEFITS 

ELECTRIC POWER 

FUEL 

Variance 

MTA METRO-NORTH RAILROAD 
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST 

CASH RECEIPTS AND EXPENDITURES 
EXPLANATION OF VARIANCE BETWEEN FORECAST AND ACTUAL RESULTS 

($ in millions) 

November, 2013 
Variance 

Fav Unlav} Fav Unfavt 

$ 0/0 Reason for Variance $ 0/0 

(6.183) (11.5%) Lower revenues from fare credits provided to customers 
Impacted from the Con Ed power fa,lure on the NHL, as well 
as lower ridership, and receipt timing differences. 

(2.312) (38,4%) Timing differences for net GeT revenue, part~ally offset by 
higher miscellaneous receipts. 

(4.138) (35.9%) Lower project activity, partially offset by timing difference In (11.885) (13.8%) 
receipts, 

1.852 47A'"'/<;I Primarily due to higher project activity. 3.981 7.9% 

(0.218) (19.5%) Sllgt,ty lower project actIvity. 3.564 18.8% 

2.324 6.0% Pnmanjy'due to vacancieS and delayed hiring, as well as 15.145 3.6% 
payment timing for bo~h non-agreement and agreement 
wage Increases. 

(1.229) (21.7%) Htgher overnme requirements prlmanly In Maintenance of (9.412) (13.9%) 
Way - TraCK. aT"Jd operations for areas of poor drainage 
repaIr, Increased f1aggmg, and vacancy coverage. 

(8.936) HIgher NYSHIP/Emp!re Plan and MetLlfe payments In the (6.773) (7.3%) 

month. 

(0.277) (13.9%) HJgher payment for retIree health costs In the month. (1.394) (7.3%) 

(0.950) (11.5%) Higher payments for employee injUry claims ($0.9m). 

2.795 40.5% Primanly timing in payments for New Haven Line and 6.846 9.5% 
Harlem/Hudson Lme power. 

0.182 9.2% PaYMent tlmmg dJfference for both revenue and non-revenue 
fuel. 
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Year-To-Oate as of November 30,2013 

Reason for Variance 

Primanly lower actiVIty. 

Higher prOject actiVIty for the penod. 

Receipt tlm!ng differences (Pnmaflly Con Ed vault repaIrs), and 
Venzon cellular installation a~ GeT. 

Pnmanly due to higher vacancies than forecast and detayed hmng 
to hll rettree positIOns, and payment timmg for both management 
and agreement wage increases 

Higher ovetilme reqUIrements primarily In Mamtenance of Way· 
Track. and operatIons for areas of poor dramage repair, derailment 
and power fal!ure repaIr coverage, increased flagging, vacatiOn ana 
vacancy coverage, as well as payment of oVertIme resultIng from 
the CSX treigh! traro deraIlment In july_ 

Timtng In payments for NYSHIP/Emplre Plan and MetUfe 
payments. 

Timing In payment for retiree health costs. 

A timmg difference In payments for New Haven Line power, lower 
rates on both Harlem/Hudson and New Haven lines, partially offset 
by hIgher usage. Also contnbutmg to the favorable vanance are 
lower non-traction power costs. 

~ Vallance exceed5 I GO"'/o 



Generic Receipt or Expense Caleaorv 

INSURANCE 

CLAIMS 

MAINTENANCE & OTHER OPERATING CONTRACTS 

PROFESSIONAL SERVICE CONTRACTS 

OTHER BUSINESS EXPENSES 

MTA SUBSIDY RECEIPTS 

COOT SUBSIDY RECEIPTS 

TOTAL SUBSIDY RECEIPTS 

MTA METRO-NORTH RAILROAD 
JULY FINANCIAL PLAN· 2013 MI[)'VEAR FORECAST 

CASH RECEIPTS AND EXPENDITURES 
EXPLANATION OF VARIANCE BETWEEN FORECAST AND ACTUAL RESULTS 

($ In millions) 

November. 2013 
Variance Variance 

Fav Unfav) Fav Untav) 

$ 0;. Reason for Variance $ % 

0.444 100.0% Payment timmg difference for automobile insurance. (1.584) (11.1%) 

(0.120) No!hing m atenal to report. (0.565) (89.3%) 

2.300 22.7% liming 10 payments for othce space leases. steam and gas 20.325 19.2% 
utilitIes, security services, and other miscella!1eous services, 
as well as lower payments In the month far capital project 
actiVIty (West of Hudson track Improvements. Vehicle 
Replaeemen1 program), partially offset by higher payments 
In the month for Mamtenance of Way areas of poor drainage 
repairs. 

(2.449) (71.4%) Payment tlmmg difference for NHL sse costs, and other 8.567 24.2% 
various expenses. 

0.474 11.9% lower m!scellaf~eous payments In the month. 

27.225 Higher silbsldy draw pnmanly due to a higher net cash defiCit (10.696) (41%) 
In the month. lower CDOT subSIdy payments, and the 
change in available bank balance. 

(6.864) (87.5%) Payment timing difference. (8.323) (10.5%) 

20.361 73.1% (19.019 15.6% 
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Year~To-Date as of November 30, 2013 

Reason fot Variance 

Pnmarily due to payment tlmlng for catastrophic bond coverage and 
force account insurance, partially offset by lower premiums for 
station liability and property Insurance. 

Higher non-employee mjury settlements for the penod. 

Timtng In payments for capital related projects (GeT Cooflng Tower 
Rehabllltation, West of Hudscn Improvements, hIghway vehicle 
replacement program. ferry seMe€' operations), as well as MTA 
Pollce Services. revenue vehicle rrramtenance & repairs. and lower 
expenditures for commissary supplies, safety eqUIpment & 
supplies, utIlities, and various other operatmg and capital contract 
seMces. 

Timmg drfterel1ce for engrneenng services, I.T, hardware and 
services, outside aud:t, and lower outside traming, legal fees, as 
weH as lower cap1tal project expenditures (EofH OVerhead Bndge 
Program and others), partially offset by higher payments In the 
period for NHL BSC costs. and other miscellaneous paymen1s. 

Lower subSidy draw due a lower net cash defiCit In the penod, 
partially offset by lower COOT SUbSfdy payments. and the change In 

available bank balance. 

Pnmanly payment timing difference. 

" Vanat~ce exceeds i 00% 



MTA METRO-NORTH RAILROAD 
JULY FINANCIAL PLAN· 2013 MID·YEAR FORECAST 

CASH CONVERSION (CASH FLOW ADJUSTMENT) 
($ in millions) 

November 2013 Year·to-Date 
Favorable Favorable 

(Unfavorable) (Unfavorable) 
Mid-Year Mid-Year 
Forecast Actual Variance Percent Forecast Actual Variance Percent 

Receipts 
Farebox Revenue ($0.551) ($0.549) $0.002 0.3 $50452 $9.607 $4.155 76.2 
Toll Revenue 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.932 (2.209) (3.141) 14.011 13.511 (0.500) (3.6) 
Capital & Other Reimbursements' 0.000 0.000 0.000 

MTA 0.886 0.855 (0.031) (3.5) (10.301) 1.502 11.803 
COOT 0.246 0.434 0.188 76.3 (0.703) (0.132) 0.570 81.2 
Other (0.081) (0.549) (0.467) 6.032 11.842 5.810 96.3 
Total Capital and Other Reimbursements 1.051 0.740 (0.311) (29.6) (4.972) 13.212 18.184 

Total RevenuelReceipts $1.432 ($2.018) ($3.450) $14.491 $36.330 $21.838 

Expenditures 
Labor: 
Payroll ($0.039) ($0.043) ($0,004) (9.7) ($7.048) $00468 $7.516 
Overtime 0.775 0.180 (0.594) (76.7) (10461) (1.215) 0.246 16.8 
Heatth and Welfare 2.073 (8.327) (100401) 3.155 (4.175) (7.330) 
OPEB Current Payment 0.000 (0.434) 0.000 0.000 (0.718) (0.718) 
PensIOns 0.133 0.184 0.051 38,6 14.987 15.423 0.436 2.9 
Other Fringe BenefIts 0.724 0.395 (0.329) (45.5) (2.430} (1.825) 0.604 24.9 
GASB Account 0.000 0.000 0.000 0.000 0.000 0.000 
Reimbursable Overhead (0.180) (0.087) 0.093 51.8 (1.427) (10477) (0.050) (3.5) 
Total Labor $3.487 ($8.131) ($11.618) $5.777 $6.481 $0.704 12.2 

Non·Labor· 
Electric Power ($0.405) $2.452 $2.857 $1.962 $4.786 $2.824 
Fuel 0.450 0.856 00407 9004 3.183 4.992 1.808 56.8 
Insurance 1.077 1.604 0,527 48.9 1.875 (0.149) (2.024) 
Claims (O.OOB) (0.136) (0.130) (0.243) (0.894) (0.651) 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 0.503 2.226 1.723 (4.738) 6.542 11.280 
Professional Service Contracts 0.036 (3.571) (3.607) (1.556) (3.233) (1.677) 
Materials & Supplies (2.248) (2.671) (0.423) (18.8) (12.803) (22.400) (9.598) (75.0) 
Other BUSIness Expenses (1.807) (1.636) 0.171 9.5 (17.947) (19.507) (1.560) (8.7) 
Total Non-Labor ($2.401) ($0.876) $1.525 63.5 ($30.266) ($29.863) $0.403 1.3 

Other Adjustments: 
Other 0.000 0.000 0.000 0.000 0.000 0.000 
Total Other Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures Adjustments before Non-Cash 
Liability Adjs. $1.086 ($9.007) ($10.093) ($24.489) ($23.382) $1.106 4.5 

Depreciation 20.665 18.618 (2.046) (9.9) 217.924 207.852 (10.Q72) (4.6) 
OPEB Obligation 4.776 4.776 0.000 0.0 57.294 57.294 0.000 0.0 
Environmental Remediation O.OOC 0.000 0.000 2.771 1.927 (0.844) 3004 

Total Expenditures Adjustments $26.526 $14.387 ($12.139) (45.8) $253.501 $243.692 ($9.809) (3.9) 

Total Cash Conversion Adjustments $27.958 $12.369 ($15.589) (55.8) $267.993 $280.022 $12.029 4.5 

-- Results are prelwninary and subject to audit review. 
-- Differences are due to roundmg, 
~ Variance exceeds 100% 
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MTA METRO-NORTH RAILROAD 
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST 

Farebox Revenue 
Harlem Line 
Hudson Line 
New Haven Line 

Total Farebox Revenue 

Ridership 
Harlem Line 
Hudson Line 

New Haven line 

Total Ridership East of Hudson 

West of Hudson 

Total Ridership 

Month of November 

Forecast Actual 

$16.345 $15.975 
$12.009 $11.725 
$25.996 $21.018 

$54.350 $48.718 

2.216 2.161 
1.306 1.281 

3.241 3.173 

6.763 6.615 

0.128 0.123 

6.891 6.738 

UTILIZATION 
(in millions) 

Variance 
Fav (Unfav) 

Amount 

($0.369) 
($0.284) 
($4.977) 

(I) ($5.631) 

(0.055) 
(0.025) 

(2) (0.068) 

(0.148) 

(0.005) 

(0.153) 

(1) Excluoes West at Hudson Mall & Ride 'evenue totaling $0.036 million for the month and $0.420 millio" year-to·date. 

Year-to-Date November 

% Forecast Actual 

-2.3 $172.117 $172.010 
-204 $126.004 $124.928 

-19.1 $273.097 $267.130 

-1004 $571.218 $564.068 

-2.5 24.662 24.646 
-1.9 14.675 14.622 

-2.1 35.902 35.666 

-2.2 75.240 74.934 

-3.7 1.432 1.441 

-2.2 76.671 76.375 

Variance 
Fav (Unfav) 

Amount % 

($0.107) 
($1.076) 
($5.967) 

(11 ($7.150) 

(0.016) 
(0.053) 

m (0.236) 

(0.305) 

0.009 

(0.296) 

(2) New Haven Line ticket and ridershIp totals mclude 19.459 mont\"!ly and 1,064 weekly trcket exchanges dUrlng October and November for customers impacted by the ConEdtson service dIsruption. 

East of Hudson: 

-0.1 
-0.9 
-2.2 

-1.3 

-0.1 
-0.4 

-0.7 

-0.4 

0.6 

-004 

Year-to-date ridership of 74.9 million was 0.4% lower to the Mid-Year Forecast and 1.0% higher than 2012. For the month, ridership of 6.6 million 
was 2.2% lower than the Mid-Year Forecast and 9.0% higher than November 2012. The New Haven line was 0.7% unfavorable to the Mid-Year 
Forecast for the period as a result of the service disruptions during the year. The Harlem Line was 0.1 % unfavorable, and the Hudson line was 
unfavorable by 0.4% unfavorable due to the service disruption in July as a result of the CSX freight train derailment and the November Spuyten 
Duyvil derailment. The estimated ridership loss due to these incidents were 90,000 and 40,000 respectively. 

Commutation ridership was 0.3% higher year-to-date and 0.6% lower for the month vs. the Mid-Year Forecast. Compared to November 2012 
year-to-date, commutation ridership was 2.3% higher. Non-commutation ridership was 1.3% below the Mid-Year Forecast year-to-date, and 0.8% 
lower than 2012. For the month, non-commutation ridership was 4.2% lower than the Mid-Year Forecast and 7.2% higher than 2012. 

West of Hudson: 
West of Hudson ridership was 0.6% higher year-to-date versus the Mid-Year F01ecast. For the month West of Hudson was 3.7% lower than Mid­
Year Forecast, reflecting a 2.5% higher commutation, offset by a 10.6% lower non-commutation ridership. For the year-to-date, commutation 
ridership was 2.3% higher and non-commutation ridership was 1.6% lower to the Mid-Year Forecast. 
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MT A METRO-NORTH RAILROAD 
2013 MID-YEAR FORECAST VS. ACTUALS 

TOTAL FULL·TIME POSITIONS AND FULL-TIME EQUIVALENTS 
November 30, 2013 

favorable 
Mid-Year (Unfavorable) 

Department Forecast Actual Variance 

Administration 
President 3 3 
Labor Relations 9 7 2 
Safety 22 19 3 
COS/Corporate & Public Affairs i6 15 1 
Legal 18 18 (0) 
Claims Services 14 13 1 
Environmental Compliance & Svce 7 7 
VP Administration 3 3 
VP Human Resources 3 3 0 
Human Resources 32 28 4 
Training 48 47 1 
Employee Relations & Diversity 5 5 
VP Planning 2 2 
Operations Planning & Analysis 18 16 2 
Capital Planning & Programming 16 14 3 
Business Development, Facilities & Mktg (1) 22 24 (2) 
Long Range Planning 7 8 (1) 
VP Finance & information Systems 1 1 0 
Controller 79 78 1 
Information Technology & Project Mgmt 111 85 26 
Budget 20 17 3 
Customer Service (2) (3) 45 45 0 
Procurement & Material Mgmt (4) 30 29 

Total Administration 531 487 44 

Operations 
Operations Administration 52 48 3 
Operations Services 1,807 1,748 59 
Customer Service (2) (3) 239 228 11 
Business Development, Facilities & Mktg (1) 38 35 3 
Metro-North West (5) 33 38 (5) 

Total Operations 2,169 2,097 72 

Maintenance 
GCT 368 366 2 
Maintenance of Equipment 1,318 1,251 67 
Maintenance of Way 1,729 1,666 63 
Procurement & Material Mgmt (4) 132 121 11 

Total Maintenance 3,547 3,403 144 

Engineering/Capital 
Construction Management 39 38 
Engineering & Design 68 56 12 

Total Engineering/Capital 107 94 13 

Total Positions 6,353 6,081 272 

Non-Reimbursable 5,847 5,665 182 
Reimbursable 507 417 90 

Total Full-Time 6,352 6,080 272 
Total Full-Time-Equivalents 1 1 
(of part-time pOSitions) . 

(1) Business Development. Facilities and Marketing includes administrative positions and Operations positions lor 
Commissary Services. 
(2) Customer Service pOSitions includes administrative positions for Customer Information Center and Operations 
positions for Ticket Selling & Station Cleaning functions. 
(3) Includes 2 part·time positions equal to 1 FTE. 
{4} Procurement & Material Management positions includes maintenance positions for material 
distributionfstoreroom functions and administratiVe positions for Contracts Management, Purchasing, and 
Procurement Administration functions, 

(5) Metro~North West unfavorable variance is due to T&E staff performing flagging work on various proJects. 
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FUNCTION/OCCUPATION 

Administration (1) 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 

MTA METRO-NORTH RAILROAD 
2013 MID-YEAR FORECAST VS. ACTUALS 

TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS 
November 30,2013 

Mid-Year Forecast Actual 

182 167 
349 320 

Total Administration 531 487 

Operations (1) 
Managers/Supervisors 146 144 
Professional, Technical, Clerical 233 221 
Operational Hourlies 1,790 1,733 

Total Operations 2,169 2,097 

Maintenance (1) 
Managers/Supervisors 507 477 
Professional, Technical, Clerical 507 490 
Operational Hourlies 2,532 2,437 

Total Maintenance 3,547 3,403 

Engineering/Capital 
Managers/Supervisors 45 37 
Professional. T echnlca!. Clerical 62 58 
Operational Hourlies 

107 94 

Public Safety 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total Public Safety 

Total Positions 
Managers/Supervisors 880 824 

Professional, Technical, Clerical 1,152 1,088 
Operational Hourlies 4,322 4,169 

Total Positions 6,353 6,081 

Notes 

Favorable 
(Unfavorable) 

Variance 

15 
29 

44 

3 
12 
57 
72 

30 
18 
96 

144 

8 
5 

13 

56 

64 

153 
272 

(1) Reflects allocation of Customer Service, Business Development and Procurement & Material Management functions 
between Administration, Operations and Maintenance categories. 
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Agency-wide (Non-Reimbursable and 
Reimbursable) 

Functional Classification: 

Operations (1) 

Maintenance (1) 

Administration (1) 

Engineering I Capital 

Total Agency-wide Headcount 

Non-Reimbursable 

Reimbursable 

Notes 

MTA METRO-NORTH RAILROAD 
2013 MID-YEAR FORECAST VS. ACTUALS 

Mid-Year 
Forecast 

2,169 

3,547 

531 

107 
6,353 

5,847 

507 

November 30, 2013 

Actual 

2,097 

3,403 

487 

94 
6,081 

5,665 

417 

Favorable 
(Unfavorable) 

Variance 

72 

144 

44 

13 

272 

182 

90 

(1) Reflects allocation of Customer Service, Business Development and Procurement & Material Management 
functions between Administration, Operations and Maintenance categories. 
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Explanation of Variances 

Reflects vacancies in operation serVices, 

customer service and business development 

staffing (ticket sellers, train operations staff and 

coach cleaners). 

Reflects vacancies in Maintenance of Way and 

Maintenance of Equipment positions (trackmen, 

vehicle & machine operators, signal maintainers 

and electricians. 

Primarily reflects timing differences in hiring 

information technology and adminstrative 

personneL 



MT A METRO-NORTH RAILROAD 
MID-YEAR FORECAST AND NOVEMBER FORECAST vs. ACTUAL RESULTS (NON-REIMBURSABLE) 

NOVEMBER 2013 YEAR-TO-DATE 
($ in millions) 

November Year-to-Date Favorable!Unfavorablel Variance 

Mid-Year Forecast 
November 

Actual Mid-Year Forecast November Forecast 
Forecast 

~ ~ ~ ~ % ~ % 

Total Revenue 628.8 622.1 622.0 (6.8) (1.1) (0.1) (0.0) 

Total Expenses before Non-Cash liability Adjs 959.5 978.1 951.6 7.9 0.8 26.5 2.7 

Depreciation 217.9 206.0 207.9 10.1 4.6 (1.8) (0.9) 
OPES Obligation 57.3 57.3 57.3 0.0 0.0 
Environmental Remediation 2.8 1.7 1.9 0.8 30.4 (0.2) (13.3) 

Total Expenses 1,237.5 1,243.1 1,218.7 18.8 1.5 24.4 2.0 

Net Surplus/(Deficit) (608.7) (621.0) (596.7) 12.0 2.0 24.4 3.9 

Note: Totals may not add due to rounding 
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Total Revenue 

Total Expenses 

MTA METRO-NORTH RAILROAD 
EXPLANATION OF VARIANCES BETWEEN NOVEMBER FORECAST AND ACTUAL RESULTS 

NON-REIMBURSABLE 
NOVEMBER 2013 YEAR-TO-DATE 

($ in millions) 

Favorable/(Unfavorable) 
Variance Percent 

($0.1 ) (0.0) 

$24.4 2.0 

Variance Explanation 

No significant variance to Year-End Forecast. 

YTD variance is favorable from both labor and non-labor expenses. Labor 
variance reflects hiring efforts not keeping pace with attrition and forecast 
new positions, partially offset by increased overtime needs for facilities and 
infrastructure maintenance as well as coverage for unfilled positions; lower 
wage costs result in lower associated fringe expense; lower year-Io-date 
employee claims payouts. Non-labor variance primarily due to 
underspending in discretionary contract and prqfessional services costs. 

NOTE: Mid-Year Forecast vs. Actual Variance explanations are provided in the monthly report to the Finance Committee 
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MTA METRO·NORTH RAILROAD 
JULY FINANCIAL PLAN· 2013 MID·YEAR FORECAST 

MONTHL Y PERFORMANCE INDICATORS * 
NOVEMBER 2013 

MONTH VARIANCE 

2013 FORECAST 2012 FORECAST 2012 

Farebox Operating Ratio 
Standard (1) 57.0% 60.1% 54.0% -3.1% 3.0% 
Adjusted (2) 65.8% 68.2% 61.1% -2.4% 4.7% 

Cost per Passenger 
Standard (I) $13.11 $13.52 $14.08 $0.41 $0.97 
Adjusted (2) $12.89 $13.30 $13.87 $0.41 $0.98 

Passenger Revenue/Passenger 13) $7.47 $8.13 $7.60 ($0.66) ($0.13) 

YEAR·TO-DATE VARIANCE 
2013 FORECAST 2012 FORECAST 

Farebox Operating Ratio 
Standard (I) 60.6% 59.8% 62.0% 0.8% 
Adjusted (2) (4) 69.1% 67.9% 69.1% 1.2% 

Cost per Passenger 
Standard (11 $12.57 $12.86 $11.76 $0.29 
Adjusted (2) $12.36 $12.64 $11.57 $0.28 

Passenger Revenue/Passenger (3) $7.62 $7.68 $7.29 ($0.06) 

(1) Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non·cash liability 
adjustments: Depreciation, Other Post Employment Beneflls, Environmental Remediation (GASB-49), and the NHL share of MTA Police and 
Business Service Center costs. 

(2) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the LlRR 
and are being presented only at the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have been 
made to reflect all operating revenues and significant flnanclallmpacts that are outside management's control. These adjustments include: 
Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Indusion of estimated farebox revenue from an equalization of 
the Connecticut fare structure. 

(3) Includes Bar Car Services. 

(4) Actuals lor the Adjusted Performance Indicator calculation include $11.3 million In Hurricane Sandy revenue recoveries from the FT A. 
Excluding this adjustment the adjusted FOR would be 67.9% year·to·date. 

" Includes East and West of Hudson revenues and expenses, 
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-1.4% 
0.0% 

($0.81) 
($0.79) 

$0.33 
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NOVEMBER 2013 RIDERSHIP REPORT 

MTA METRO-NORTH RAILROAD 

EXECUTIVE SUMMARY 

November 

• November 2013 Total MNR System Ridership was 6.781 million vs. 6.180 million in 
November 2012, an increase of 600,850 passengers (+9.7%). 

• November 2013 Total Rail Ridership was 6.738 million vs. 6.139 million in November 
2012, an increase of 599,167 passengers (+9.8%). 

- Rail Commutation Ridership was (+ 11.1 %) vs. 2012 
- Rail Non-commutation Ridership was (+8.1 %) vS.2012 

• November 2013 East of Hudson Ridership was 6.614 million vs. 6.070 million in 
November 2012, an increase of 544,153 passengers (+9.0%). 

• November 2013 West of Hudson Ridership was 0.123 million vs. 0.068 million in 
November 2012, an increase of 55,014 passengers (+80.3%) 

• November 2013 Connecting Services Ridership was 0.043 million vs. 0.041 million in 
November 2012, an increase of 1,683 passengers (+4.0%). 

November 2013 Rail Revenue was $49.8 million vs. $47.2 million in November 2012, 
an increase of $2,564,486 (+5.4%). 

Year To Date 

2013 YTD Total MNR System Ridership was 0.9% above 2012 and 0.4% below 
forecast. 

2013 YTD Total Rail Ridership was 0.9% above 2012 and 0.4% below forecast. 

• 2013 YTD East of Hudson Ridership was 1.0% above 2012 and 0.4% below forecast. 

• 2013 YTD West of Hudson ridership was 4.0% below 2012 and 0.6% above forecast. 

• 2013 YTD Connecting Services Ridership was 0.6% below 2012 and 3.5% below 
forecast. 

2013 YTD Rail Revenue was 5.3% above 2012 and 1.2% below forecast. 

- 1 -
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NOVEMBER RAIL RIDERSHIP II) 

• NOVEMBER's Total Rail Ridership was 9.8% above 2012 and 2.2% below forecast. 
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Jul 

7.30 

7.39 

-1.2% 

Aug Sep Oct 
7.13 6.79 7.38 
7.20 6.91 6.78 

-1.0% -1.9% 8.9% 
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6.14 

9.8% 
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76.38 

75.71 
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NOVEMBER RAIL COMMUTATION RIDERSHIP 0) 

• NOVEMBER's Rail Commutation Ridership was 11.1 % above 2012 and 0.6% below forecast. 
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Jul 

4.19 
4.15 

0.9% 

Aug Sep Oct 

3.98 3.96 4.52 
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-0.6% 0.7% 13.1% 

3.81 
3,43 

]1.]% 
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NOVEMBER RAIL NON-COMMUTATION RIDERSHIP (1) 

• NOVEMBER's Rail Non-Commutation Ridership was 8.1 % above 2012 and 4.3% below forecast. 
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Aug 

3.16 
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NOVEMBER RAIL REVENUE(I) 

• NOVEMBER's Total Rail Revenue was 5.4% above 2012 and 10.2% below forecast. 

$58.0 

$56.0 

$54.0 

$52.0 
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$48.0 
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$48.2 
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$46.3 
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Jul 
$55.8 
$52.6 
6.0% 

Aug Sep Oct 
$54.9 $52.7 $53.7 
$51.6 S50,4 $49.5 
6.5% 4.6% 8.5% 

Nov Dec 

$49.8 
$47.2 
5.4% 

Y-T-D 

Total 
$576.0 

$547.2 
5.3% 



TICKET TYPE/SERVICE 

RAIL COMMUTATION RIDERSHIP 

East of Hudson 

West of Hudson 

Total Rail Commutation Ridership 

RAIL NON-COMMUTATION RIDERSHIP 

East of Hudson 

West of Hudson 

Total Rail Non-Commutation Ridership 

TOTAL RAIL RIDERSHIP 

East of Hudson 

West of Hudson 

TOTAL RAIL RIDERSHIP 

CONNECTING SERVICES RIOERSHIP(2) 

TOTAL MNR SYSTEM RIDERSHIP 

N9.KS_ 

MTA METRO-NORTH RAILROAD 
RIDERSHIP SUMMARY 

NOVEMBER 2013 

NOVEMBER NOVEMBER 

2013 2012(1) 

3,736,46.1 3,385,667 

69,067 39,571 

3,805,528 3,425,238 

2,878,156 2,684,797 

54,416 28,898 

2,932,572 2,713,695 

6,614,617 6,070,464 

123,483 68,469 

6,738,IOU 6,138,933 

43,300 41.617 

6,781,4UO 6,18U,550 

1) 2012 ndershIp figures have been restated to e!.tmmate ca!c:ldar Impacts on ndershlp 

2) Includes Hudson Rail Lmk, Haverstraw·Qssmmg Ferry and Newburgh-Beacon hay 
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CHANGE VS. 2012 

AMOUNT PERCENT 

350,794 10.4% 

29,496 74.5% 

380,290 11.1% 

193,359 72% 
25,518 88.3% 

218.877 8.1% 

544,153 9.0% 
55,014 803% 

599,167 9.8% 

\,683 4.0% 

600.850 9.7% 



TICKET TYPE/SERVICE 

RAIL COMMlTTA TION RlnERSHIP 

East of Hudson 

West of Hudson 

Total Rail Commutation Ridership 

RAIL NON-COMMUTATION RIDERSHIP 

East of Hudson 
West of Hudson 
Total Rail Non-Commutation Ridership 

TOTAL RAIL RIDERSHIP 

East of Hudson 
West of Hudson 

TOTAL RAIL RIDERSHIP 

CONNECTING SERVICES RIDERSIHP(2) 

TOTAL MNR SYSTEM RIDERSHIP 

Notes 

MT A METRO-NORTH RAILROAD 
RIDERSHIP SUMMARY 

2013 YEAR-TO-DA TE 

2013 2012 

YTn YTD(I) 

43,889,393 42,912,324 

833,884 893,439 

44,723,277 43,805,763 

31,044,898 3UOI,607 
607,012 606,829 

31,651,910 31,908,436 

74,934,291 74.213.931 
1,440,896 1,500,268 

76,375,187 75,714,199 

504,998 508,228 

76,880,185 76,222,427 

1) 2012 odershlp figures have been restated to ellllllnate calendar Impacts on ndershtp 

2} Includes Hudson Rat! Lmk Haverstraw-Ossmmg Ferry and Newburgh-BeawH Feuy 
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CHANGE VS. 2012 

AMOUNT PERCENT 

977.069 23% 
{59,555) -6,7% 

917,514 2.1% 

(256,709) -0,8% 
[S3 0,0% 

(256,526) -0.8% 

720,360 10% 
(59,372) -4,0% 

660,988 0.9% 

(3.230) -0.6% 

657,758 0.9% 



LINE 

EAST OF HUDSON 

Harlem LIne 
Hudson Line 
New Haven LIne 
Total East of Hudson 

WEST OF HIJDSON 
Port JervIs LIne 

~~k Valley Lme 
Total West ofIludson 

TOTAL RAIL RIDERSHIp· --

MTA METRO-NORTH RAILROAD 
RIDERSHIP BY LINE 

NOVEMBER 2013 

NOVEMBER NOVEMBER VARIANCE VS. 

2013 2013 FORECAST 

ACTUAL FORECAST AMOUNT PERCENT 

2,160,739 2,216,053 (55,314) -25% 

1,280,952 1.305,626 (24,674) -19% 
3,172,926 1 3,241,318 (68,392) -2.1% 
6,614,617 6,762,997 (148,380) -2.2% 

75,365 80,618 (5,253) -6 5~~ 
48,118 47,650 468 10% 

123,483 128,268 (4,785) -3.7% 

I _. -
6,738,100 6,891,265 (153,165) -2.2% 

I 
CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS 
Hudson Rail Link 28,269 

I 
27,387 882 32% 

Haverstraw-Ossmmg Ferry 9,241 9,371 (130) -14% 
Newburgh-Beacon Ferry 5,790 6,107 (317) -52% 
Total Connecting Services 43,300 42,865 435 1.0% 

TOTAL MNR SYSTEM 6,781,400 6,934,130 (152,730) -2.2% .. -

{) 2011 ndcrshlp figures have been restated to chmmatc calendar Impacts on ndcrshlp 
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NOVEMBER 

2012 CHANGE FROM 2012 

RESTATED(l) AMOUNT PERCENT 

2,019,949 140,790 7.0% 
1,162,923 118,029 101% 

2,887,592 285,334 99% 
6,070,464 544,153 9.0% 

45,623 29,742 65.2% 
22,846 25,272 1106% 
68,469 55,014 80.3% 

6,138,933 599,167 
.... ---

9.8% 

26590 1,679 63% 
9,098 143 16% 

5,929 (139) -2 30/0 

41,617 1,683 4.0% 

6,180,550 600,850 9.7% 



TICKET TYPE/SERVICE 

EAST OF HlJOSON 
Harlem Lme 

Hudson Line 

New Haven Lme 

Total East of Hudson 

WEST OF HUDSON 
Port JervIs Line 

Pascack Valley Lme 

Total West of Hudson 

TOTAL RAIL RlDERSHIP --- -

MTA METRO-NORTH RAILROAD 
RIDERSHIP BY LINE 
2013 YEAR-TO-DATE 

2013 2013 VARIANCE VS. 
YTD YTD FORECAST ---

ACTlJAL FORECAST AMOUNT PERCENT 

24,646,193 24,662,240 (16,047) -01% 
14,622,018 14,675,403 (53,385) -04% 
35,666,080 35,902,094 (236,014) -07% 
74,934,291 75,239,737 (305,446) -0.4% 

i 900,121 

I 
90H32 (4,81 I) -05% 

540,775 526,702 14,073 27% 
1,440,896 I 1,431,634 9,262 0.6% i 

I 
76,375,187 

I 
76,671,371 (296,18~) -0.4% 

CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS 
Hudson RaIl Lmk 325,139 331,711 (6,572) -20% 
Haverstraw-Ossining Ferry 117,067 116,173 894 08% 
Newburgh-Beacon F erT) 62,792 75,590 (12,798) -16.9% 

Total Connecting Services 504,998 523,474 (18,476) -3.5% 

TOTAL MNR SYSTEM 76,880,185 77,194,845 (314,660) -0.4% 

1) 2012 ndnshlp tigurt's haw bt;t:n rcstat,r;d to dlmmat~ cakmdar Impacts on l1d~rshlP 
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2012 

YTD CHANGE FROM 2012 --
RESTATED (I) AMOUNT PERC~~NT 

24.317,551 328,642 14% 
14,487,701 134,317 o 9~'O 
35,408,679 257,401 07% --
74,213,931 720,360 1.0% 

949,472 (49 .. 351 ) -52% 
550,796 (10,02] ) -18% 

1,500,268 (59,~2E. -4.0% ---.----

75,714,199 660,988 0.9% 1-----------

322,050 3,089 10% 
112,789 4,278 3.8o/a 
73,389 (10,597) -144% 

508,228 (3,23.~ ___ ~o 

76,222,427 657,758 0.9% 
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STATIONS/PARKING/FACILITIES 

CAPITAL PROGRAM 

HIGHLIGHTS 

January 27,2014 

North White Plains Station Access and Parking Garage 

The Design-Builder is progressing with the design. Parking permit holders for the existing garage received 
final notification of the garage closing and were relocated to an alternate parking location arranged by MNR 
Parking Department. The existing garage will be closed for demolition commencing January 2014. 

Poughkeepsie Station Improvements 

Contract was awarded to Design team that will continue improvements to the station to achieve a state-of­
good repair, make the facility uniformly attractive, and improve safety for MNR's customers. 

New Haven Line Station Improvements 

Mount Vernon East, Pelham, New Rochel/e, Larchmont, Mamaroneck, and Harrison Stations: Non-track 
outage related work activities continues at Mount Vernon East, Pelham and New Rochelle Stations for both 
underpass and overpass rehabilitation (including staircases), as well as non-track outage related work 
activities at Mamaroneck and Harrison Stations for platform ramps and stairs replacement and electrical 
upgrades. 

The following two Small Business Mentoring Projects under the New Haven Station Improvements are 
underway with submittal process in progress: 

• Pelham- 13% Complete -New Rochelle Platform Guardrail Replacement & Pelham Bike Parking 
Area (concrete slab over outbound side underpass stairs). 

• Larchmont - 13 % Complete - Platform, Ramp, Stairs, and Guardrail Replacement. 

Fordham Station Improvements 

A contract to improve pedestrian egress on the northbound platform and well as other overall station 
improvements at Fordham Station was executed; Project kickoff meeting held in December 2013. 

POWER 

Substation Replacement Bridge-23 

Fabrication of the long lead equipment for Phase II, East switchgear components is in progress and delivery 
is scheduled for the 1st quarter of 2014. First major cutover was completed, with a Phase II -
GIS/Transformer outage tentatively scheduled for 2nd quarter of 2014. Factory Acceptance Testing (FAT) for 
Pelham balancing substation has been completed and accepted by MNR Capital Engineering & Power 
Departments. Commissioning antiCipated to commence first quarter of 2014. 

Harlem River Lift Bridge-Cable Replacement/Control System 

Project coordination meetings and submittal process continues. Procurement of long lead items has 
commenced. 
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TRACK AND STRUCTURES 

2013 Cyclical Track Program 

Project is temporarily on-hold; work force assigned to the Mud Spot Remediation project. 

Rehabilitation· Woodbury Viaduct 

Shop drawings submission and review continues. Scour repairs are complete and Route 32 shoulder was 
restored to traffic. Replacement bearings for the east abutment have been fabricated and delivered to the 
work site. Repairs to the concrete piers are ongoing. 

Rehabilitate Catenary Structures 

Approximately 2/3 of the tower bases were completed as of November 15, 2013. Work will resume after 
winter moratorium on April 1 ,2014 on track 4 side (Harrison & Mamaroneck stations). 

Undergrade Bridges - East of Hudson 

Painting of select undergrade bridges -one bridge remaining and is scheduled to be painted in the spring of 
2014. 

HU 32.81 Track 4 over Croton River- Contractor commenced with the cutting of the dapped timber ties and 
will perform touch-up/field painting when the weather permits. 

Design of 5 Undergrade Bridges ---60% design for NH 25.74 and the 100% Design of H U 3.41 are nearing 
completion. Bridge Replacement Reports were submitted for HA 61.06 and HA 61.36 in December 2013. 

HU 4.69 Harlem River Lift Bridge walkways adjacent to Tracks 1 and 2: Fabrication and installation of the 
walkway adjacent to Track 2 is 95% complete. The fabrication and installation of the walkway adjacent to 
Track 1 is complete. 

Undergrade Bridges - West of Hudson 

Design of repairs to seven (7) undergrade bridges on the Port Jervis line: Design of JS 51.00 is progressing 
toward 60%. JS 38.03: Repairs are complete. 

Otisville Tunnel Repairs 

Project achieved substantial completion in November 2013. 

Overhead Bridges - East of Hudson 

HU 38.90 Montrose Station Road Bridge - work is complete. 

SHOPS AND YARDS 

Harmon Shop Improvements 

• Phase V, Preliminary Design (Consist Track) - 30% design was submitted in December 2013 for 
review and comment. 

• Phase V, Stage { Pre-demo work - construction work continues. 
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• Phase V, Stage I Design-Build - RFP for the design-build construction of the Consist Shop was 
advertised in December 2013. 

Employee Welfare & Storage Facilities 

North White Plains Roofs: Construction award for the North White Plains Maintenance of Way & Maintenance 
Equipment Facility Roof is anticipated in January 2014. 

GRAND CENTRAL TERMINAL 

Grand Central Terminal Train Shed and Park Avenue Tunnel 

The following work is progressing: (1) Work on all tracks in the tunnel is complete except for installation of 
pipe sections into weep holes (already drilled in the walls), other work in train shed continues. (2) The 
consultant continued work on the train shed and platform design. 100% design submittals were received in 
December 2013 and are currently under review. (3) Train shed repair effectiveness study is complete with 
minor comments from MNR to be incorporated. 

Park Avenue Tunnel Renewal 

Masonry repairs in the tunnels (Track Nos.: 1, 2, 3 and 4) are nearing completion. Additional repairs in the 
train shed over Track J between East 54th and East 57th Streets have been completed. 

GCT Elevator Rehabilitation Phase 4 

The 100% Design of SE1 and SE2 elevators was submitted on December 13, 2013 for review and comment. 
The 100% submittal for T-35 and A-car elevators is anticipated first quarter 2014. 

GCT Utilities - Domestic Water System 

Contractor shop drawing submittal process is underway for long lead items. 

ROLLING STOCK 

M-8 Car Program 

As of December 31, 2013, 292 cars have been conditionally accepted and placed into revenue service. 
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Annual 
Goal 

2013 MNR Capital Program Goals 
As of December 31, 2013 

Actual 2013 
(122% of Goal) 

In Millions 

Annual 
Goal 

Actual 2013 
(124 % of Goal) 

Annual 
Goal 

Commitments Completions Closeouts 

Actual 2013 
(53% of Goal) 

a2013 Goals oActual as of December 31,2013 0 Forecast: December 31,2013 
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<> 

METROPOLITAN TRANSPORTATION AUTHORITY 

Police Department 

System Wide 

December 2013 VS. 2012 

2013 2012 o iff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 5 6 ~1 -17% 

Felony Assault 1 2 ·1 -50% 

Burglary 0 0 0 0% 

Grand Larceny 24 21 3 14% 

Grand Larceny Auto 0 0 0 0% 

. Total Major Felonies 30 29 1 3% 

Year to Date 2013 VS. 2012 

2013 2012 Diff % Change 

Murder 1 0 1 100% 

Rape 1 1 0 0% 

Robbery 45 55 -10 -18% 

Felony Assault 28 36 ·8 -22% 

Burglary 10 13 .. -3 -23% 

Grand Larceny 238 229 9 4% 

Grand Larceny Auto 7 5 2 40% 

Total Major Felonies 330 339 -9 -3% 

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANAL YSIS AND REVISION 
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METROPOLITAN TRANSPORTATION AUTHORITY 

Police Department 
Metro North Railroad 

December 2013 VS. 2012 

2013 2012 Diff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 2 1 1 100% 

Felony Assault 0 0 0 0% 

Burglary 0 0 0 0% 

Grand Larceny 14 7 7 100% 
0 

Grand Larceny Auto 0 0 0 0% 

Total Major Felonies 16 8 8 100% 

Year to Date 2013 VS. 2012 

2013 2012 Diff % Change 

Murder 0 0 0 0% 

Rape 1 0 1 100% 

Robbery 17 19 -2 ~11% 

Felony Assault 13 8 5 63% 

Burglary 6 12 -6 -50% 

Grand Larceny 103 95 8 8% .. 
Grand Larceny Auto 6 5 1 20% 

Total Major Felonies 146 139 7 5% 

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANAL YSIS AND REVISION 
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Murder 

Rape 

Robbery 

Fel. Assault 

Bura1ary_ 

Grand Larceny 

GlA 

Total 
'. .' . . . . 

Crimes Per Day 

INDEX CRIME REPORT 
Per Day Average 
December 2013 

Systemwide LIRR MNRR' 

0 0 0 

0 0 0 

5 2 2 

1 1 0 

0 0 0 

24 9 14 

0 0 0 

" . ... -so .' ~ ' : ..... 12; .' .. 16 -

0.97 0.39 0.52 

" 
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MT A Police Department 
Arrest Summary; Department Totals 

1/1/2013101213112013 

Arrest Classification 

Murder 

Robbery 

Felony Assault 

Burg!ary 

Grand Larceny 

Grand Larceny Auto 

Aggravated Harassment 

Aggravated Unlicensed Operator 

Assault-Misdemeanor 

Breach of Peace 
Child Endangerment 

Conspiracy 

Criminal Contempt 

Criminal Impersonation 

Criminal Mischief 

Criminal Possession Stolen Pmperty 

Crimina! Tampering 

CrimInal Trespass 

Disorderly Conduct 

Drug Offenses 

DUI Offenses 

Failure to Appear 

Falsely Reporting an Incident 

Forgery 
Fraud 

Graffiti 

Harassment 

Identity Theft 

Issue a Bad Check 

Menacing 

Obstruct Government 

Petit Larceny 

Public Lewdness 

Reck!ess EndangelTIlent 

Resisting Arrest 

Sex Offenses 

Stalking 

Theft of Services 

UnlawfullrnprisonmenVKidnapping 

Unlawful SurveHance 

VTL Offenses 

Warrant Arfest 

Weapons Offenses 

Unalrlhorlzed Use Vehicle 

Arrest Totals 

Total Arrests 

2 

47 

35 
10 

68 

1 

2 

50 
64 

12 

3 

14 

6 

10 

45 
26 
3 

39 
11 

32 

17 

1 

9 

23-

8 

6 

6 

1 

2 

16 

11 

94 

24 

8 

69 
10 

1 

101 

2 

1 

-4 

36 

9 

1 

940 
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